YBarkaemble Konneru!

Mpurnawaem Bac K yqyactuio B
0COBEHHOM, OBUNEMHOM MepPOonpPUATUN -
MEXKAYHAPOAHON KOHbEepPeHLUN
«YnpasneHue npoexktamm 2012:
OTKPbITUA roga».

B pamkax 371011 KoHbepeHL MM Mbl
cobvpaem HaLWmMX CTapbix Apy3en —
OOKNaAYMKOB NpeaplayLumx
KoHbepeHuuit. Mbl nonpocuan mux
noAennTbCA C HAMU CBOMMM
npodeccMoHabHbIMU OTKPLITUAMM,
KOTOpble OHU CAeNanun B nociegHee
Bpemsa. [MosTomy Bcex Hac — u
OpraHM3aTopPOB, U C/yLLATeNeN, KaeT
yB/IeKaTeNbHOE U UHTEPECHoe
MeponpuaTMe, B KOTOPom byaeT B
cKaToi popme NOAHATO MHOMKECTBO
BOMNPOCOB M AaHO HE MeHbLUee
KO/JIMYEeCTBO OTBETOB. YBEPEH, 3T0 byaeT
He3abbiBaemo!

TpaAUUMOHHO, y4acTue B KoOHdepeHLnn
6ecnnaTHo. [aa perncTpaumm Ha
KOHdepeHUNN AN NpeaiokeHna TeMbl
[OKNaaa nepenguTe Ha canT
KOHbepeHunm
http://pmprofy.ru/20conf.asp.

B. BOrgaHoB, reHepasibHbIN AMPEKTOP

«BboragaHoB 1 NapTHepbI»

MeKAayHapoaHaA OH-NaliH KoHdepeHUuua
«YnpasneHue npoektamu 2012: oTKpbITHUA roga»

27-29 ceHTAbpAa 2011. becnaaTHOE y4yacTue nocae perncrpaumnm

[eBATHaAUaTb MNPOBEAEHHbIX KOHGEpeHUM no ynpaBAeHUID MPOeKTaMu
ABNAIOTCA CBOEObOpa3HbIM UTOTOM AecATU neT paboTbl B 3TOM ob6nactn. N 20-an
tobuneiHaa KoHdepeHuma byaetr ocobeHHOMN, NMPUHLUMUMUNAIBHO OT/IMYHOM OT
Tex, YTO Mbl NPOBOANAN pPaHbLLE.

B 3TOT pa3 Mbl He OorpaHUYMBaEM AOKNAAYMKOB PaMKaMU TeMbl, KaKAblit U3
9KCNEpPTOB pPaCCKa*keT O MPOdecCMOHaNbHbIX OTKPLITUAX, CAENAHHbIX UM B
nocnegHee Bpems. Mbl pewnan He YyCcTpauBaTb KOHKYpC [JOKNaZoB, a
NPUrNacuTb TONbKO AOKAAJUMKOB HAWMX npeablaywux MeponpusTuid,
HEKOTOPbIE M3 KOTOPbIX BbICTYNatoT y Hac 6osee 5 neT. M Mbl NONPOCKAM HALINX
AOKNAAUYMNKOB BbITb KPAaTKMMM, YTOObI AOHECTU 4,0 CAYLIATENE KBUHTICCEHLMIO
CBOEro onbiTa, U TEM CamMbiM Mbl cAenaem KOH}EpPEeHUMID MAKCMMaNbHO
HaCbILWEHHOM.

KoHdepeHuma He ByaeT AenUTbCA Ha CeKUMM M MNOTOKU. Ho mbl NnpoBeaem Tak
nontobumBlUMECA HalUMM CAyLIaTeNssiM Kpyrable CTonbl, byaem nepesBoauTb
NOKNaAbl MHOCTPAHLLEB M OCTaBMM 60o/ble BpemeHu A1 obLieHusn.

MexayHapogHasa KoHbepeHLMa TPaAULMOHHO CTaHeT KpynHEULWnM cobbiTem
B 06n1acTM ynpaBneHMA MNpoeKTamMM STOM OCEeHbD UM cobepeT Anyywwmx
AOKNaQYMKOB. Bbl cmoxkeTe NoobLaTbCsa C KoAneramu, 3Kkcneptamu M3 cTpaH
CHI v EBponbl, CeBepHoit U1 HOxHOM AmepuKku, ABCTpanum u bauKHero
BocTtoKa. Mbl 6yaem paabl Bam 1 Bawum Konneram!

Ayantopus KOHpepeHLMu:

CobCcTBEHHMKM BU3HECA, PYKOBOAUTENN NPEeANpUATUIA | PyKOBOAUTENN NPOEKTOB

Cneumanuctbl OPUCoB ynpaBaeHMA NPOEeKTaMun

3aKasuuKkm n CMOHCOPbI NPOEKTOB

KoHdepeHuma byaeT npoBOAUTLCA NOCPEACTBOM NPOrpaMmmHoro obecneyeHusa
Microsoft Office LiveMeeting. Bce 3apernctpMpoBaHHble YY4aCTHUKM noay4at
WHCTPYKLUMWU NO MNOAKNIOYEHMIO U CMOTyT 3abnaroBpemMeHHO NpoBepuUTb CBOE
coeAnHeHue B «NPOBHbIX CEMUHApax», KOTOPble NPOBOAATCA EXEHEeAEeNbHO.

Mbl 6ygem pagbl BMAEeTb Bac B y4YacTHMKOB KOHbepeHUMU. Bbl moxeTe
OpraHM30BaTb MaccoBoe MPOCaylMBaHWE AoKnazoB. Mpurnawaem Bac ctaTb
MHPOPMALMOHHBIM CMIOHCOPOM MM MAPTHEPOM KOHbEPEHUMMN.

Ona pernctpaumm n nonyvyeHuns nocnegHem MHPOpPMaLMKU UCNONb3YHTE canT
KoHpepeHumun: http://pmprofy.ru/20conf.asp.

YYaCTHUKOB KOHGbEpeHUUN XKAYT Npusbl U NOAAPKU, KOMMNAEKT YHUKANbHbIX
pPa3gaToYHbIX MaTepuanos u, KoHevyHo, CYMEPMPU3.

BHumaHue! 3anucb KoOHpepeHu N BeCcTUCb He byaeT, ToNbKo npamoun a¢pup!


http://pmprofy.ru/20conf.asp
http://pmprofy.ru/20conf.asp
http://www.bogdanov-associates.com/conference

Anekce ManbiWKKH, HavyanbHMK OTaena KoHTponsa npoekToB KOHMKpeanTbaHKa

«Kaszanoce 6bi, 8Ce 0ABHO U3Y4eHO, UCXOHEHO 800/1b U ronepeK. A 0Ka3bleaemcs u 8 ynpasaeHuu
MPOeKMamu MOXCHO 0ename OmKpbImus. W amu omkpbimua nomMo2arom npodyKmueHo
pabomames. lHmMepecHo y3Hame, Ymo OmKpbiaAu opyaue».

AeHb nepevlii
27 ceHTA6pA 2011, 10:00-18:45

KypaTtopbl AHA, Begywme KPYrabixX CTON0B

Bnagumup MwuxeeB, ktH, CPM IPMA, pyKoBoautesnb MacTepckoi «XunBo MeHeaXMeHT
NpoeKToB», aBTop bOecTcennepoB «XuMBoi MeHeaKMeHT npoektoB» (2007 r.) wu «[paus-
ynpasastowmin npoektos» (2009 r.).

«C yd0oso/nbcmeueM co2aacusacad y4acmeosams 8 KOH@epeHyuu: KaK ecez2dd, ecmb, Ymo
nocaywame, ecmb 4Ymo CKa3ame. Breyamssgem cocmas 3Kcrepmos, UHMpu2yrom
UHMepecHble memol: Ha 0buneliHol KoHgpepeHyuu u 00aXHO bbimb 8ce camoe ny4uiee .

BPEMA AOKNALA TEMA U AHOHC JOK/NALOA

09:30-10:20 PETUCTPALIUA YYACTHUKOB

10:20-10:30 OTKPbITUE KOH®EPEHLIMA

MpwuseTcTBUE rocTelt, NapTHEPOB, CMOHCOPOB, AOKAAAYMKOB, YHaCTHUKOB KOHbEpPEeHLMM.

10:30-11:00 OTKPbITUE 1 aHa KOH®PEPEHLIMN goKknaaom skcnepTa MMPOBOTo YpPOBHA (yyacTue noaTBeprKAeHO,
noapo6HOCTM — No3Ke).

11:00- 11:50 Mepu MakkuHunm (Bennkobputanua, Mary Mckinlay). KomnaeKkcHble npoekTbl 060poHHOM oTpacau (goKnag, Ha
aHTINICKOM A3bIKe).

12:00-12:20 MepeBopg foKknaga n obeykaeHue ero B ¢opmarte Kpyrioro crosa

12:30-13:10 Bnagumup Muxees (MockBa). BnacTb B NpoeKTax: UCKyLLEHME U UNTHO3UKN, UCKYCCTBO U NPaKTUKa peanbHOCTH.

13:10-13:30 OTBeTbl HAa BONpOCbl, 06cyKAaeHMe foKNaga B popmaTte Kpyraoro crona

13:30-14:00 MNEPEPbLIB

14:00-14:50 Kpuc Banaepcnym (KaHaga, Chris Vandesluis). Kak yBennumTb 4ucno coTpyaHUKOB, He HaHMManA UX (A0oKnaa Ha
aHTINACKOM fA3bIKe).

15:00-15:20 MNepeBopg goknaga n obeykaeHune ero B ¢opmarte Kpyrnioro crona

15:30-16:00 MNEPEPbLIB

16:00-16:30 Anekceit ManbilwKuH (Mocksa). [poeKTHbIA KOYUYMHT.

16:30-16:50 OTBeTbl Ha BONpocbl, 06cyKaeHue foKknaga B popmarte Kpyriaoro crona

17:00-17:50 bac age bap (HuaepnaHgpbl, Bas De Baar). Kak opraHvM3oBaTb KOMMYHMKaLUKW U NPEBPATUTb UX B UHCTPYMEHT
nosblleHnA 3¢ GEKTUBHOCTM NpoeKTa? (A0KAa4 Ha aHI/IMACKOM A3bIKe).

18:00-18:20 MNepeBopg goknaga n obeykaeHue ero B ¢opmaTte Kpyrnioro crona

18:30-18:45 NOABEAEHUE UTOTOB 1 aHa KOH®EPEHLIUN

Pestome A0OKNaAUMKOB NpeacTaB/ieHbl Ha caitTe KoHdepeHuuu: http://pmprofy.ru/20conf article.asp?article id=2456 .



http://pmprofy.ru/20conf_article.asp?article_id=2456

AeHb emopoli
28 ceHTAbpAa 2011, 9:50-18:15

KypaTopbl gHA, Beaywme Kpyrabix CTON0B

EsreHu Mukynes, PMP, ynpasnatowmii naptHep KomnaHum «FMbKue TexHONornm»,
pyKkoBoguTenb U ocHoBaTesnb EkaTepuHbyprckoro ¢unmana Mockosckoro otaeneHuns PMI

«Pad cHosa scmpemumecsa! [Mo30paesnsto ¢ obuneem! C y0osodsabcmeauem y4yacmasyro 8 «napaoe
aKkcriepmos». [lpedskywaro 2paHOuo3Hoe, He3abelieaemoe meponpusmue. K xopowemy
npuebiKaews b6biIcmMpo, 60M U A MPUBLIK K KOHGEepPeHUUSM U ¢ HemepreHuem 3oy ecmpey u
obweHus ¢ Konne2amu».

Bnagumup A6pamos, pykoBoauTeb YuebHoro LeHTpa «boraaHoB 1 napTHepbI».

«Kak 00uH U3 opz2aHU3amMopo8 OH-1aliH KOHpepeHyul U KAk nocmosHHsIl eedywuli padyrocs
tobunero: 8 nameolli pa3 mel 6yoem ecmpevyameca supmyanbHo, 0bu,amscs, y3Hasame Hosoe. Ho 8
amom pas3 ewe npucymcmeosams npu omepsimusx. lMpuenawaro ecex 4neHos coobwecmea Ha
amy yenekamesnbHy 8Cmpeyy».

BPEMA AOKNALA TEMA U AHOHC JOK/NALA

09:00-09:30 PETUCTPALIMA YYACTHUKOB

09:30-10:00 OTKPbITUE 2 aHa KOH®PEPEHLLMN goKknaaom skcnepTa MMPOBOro ypPOBHA (yyacTue noaTBeprKAeHO,
noapo6HOCTM — No3iKe).

10:00- 10:50 Huk O6oneHckn (BenukobputaHusa, Nick Obolensky). Project Management 2 - HoBasi MeTOA4,010MMM yNpaBAEHUSA
CNOXKHbIMU MPOEKTAMM ([OKNAL, HA aHTIMIACKOM f3bIKe).

11:00-11:20 MepeBopg foknaga n obeykaeHune ero B ¢opmate Kpyrioro crona

11:30- 12:20 Kpuc Kaptpaiit (CLUA, Chris Cartwright). CtaHgapTbl PMI: Bpema ¢pyHAAMEHTaNbHbIX MU3MeHeHUI (AoKnaa Ha
aHTINACKOM A3bIKe).

12:30-12:50 MNepeBopg goknaga n obeykaeHue ero B ¢opmarte Kpyrioro crona

13:00-13:20 Bnagumup Abpamos (Mocksa). Bbl ele He npolwim obydeHne ynpasaeHunio npoektamm? Toraa mbl naem K Bam.

13:30-14:00 MNEPEPbLIB

14:00-14:50 Pukapao Baprac (bpa3sunus, Ricardo Vargas). PaboTta B MeXayHapoAHbIX NPOEKTaX: Ky/bTYpPHble acneKTbl
(moknaa Ha aHrAMICKOM A3bIKe).

15:00-15:20 MNepeBopg goknaga n obeyxkaeHue ero B ¢opmaTte Kpyrioro crosa

15:30-16:00 MNEPEPbLIB

16:00-16:20 EsreHwmii Mukynes (EKaTepuHbypr). YnpasneHyeckne noeamHku EkatepmHbyprckoro Knyba ynpasneHus
npoeKkTamu.

16:30-16:50 Napuca bapmunHa (Hosocubupck). CosaaHune 1 Mcnonb3oBaHWe KOpPnopaTUBHOM 6a3bl 3HAHMI MO NPOeKTam.

17:00-17:20 MaprapuTta UsaHoBa (Mocksa). MpeosoneHne conpoTUBAEHUA USMEHEHMAM B NPOEKTaX.

17:30-17:50 OTBeTbl Ha BONPOCbI, 06CyKAeHMe JOKNA[0B 3KCNepToB B popmarte KpPyraoro crtona

18:00-18:15 NOABEAEHUE UTOIOB BTOPOIO AHA KOH®EPEHLIUN

Pestome AOKNaAUYMKOB NpeacTaBaeHbl Ha caTe KoHdepeHuun: http://pmprofy.ru/20conf article.asp?article id=2456.



http://pmprofy.ru/20conf_article.asp?article_id=2456

AdeHb mpemulii
29 ceHTAbpA 2011, 9:50-18:45

Kypartopbl gHA, BegyLime Kpyrabix CToN10B
Bagum borgaHoBs, Microsoft Project MVP, reHepasnbHbil gnpeKkTop «borgaHoB 1 napTHEpPbI».

«lObuneliHas KOHhepeHUUs — 3mMoO HOBAA MOYKa omcyema U obpaszey 08 b6ydyuwux
meponpuamuii. Xomesnoce 66l cOenams ee npopammy MAKCUMAsIbHO HACbIWEHHOU u damb KaK
MOXHO 6osbwe 803MoxHocmell 014 0bUWeHUs Yy4acCmHUKAM: C SKCrepmamu, C Kosae2amu, C
op2aHuU3aMopamu».

Amutpuia LUN6UMKKUH,ceptTudmumnpoBaHHbiit TpeHep Microsoft (MCT). MCTS n MCITP no Microsoft
Project, aBTop obpasoBaTtenbHbix nporpamm no Microsoft Project u Oracle Primavera.

«[lpusemcmeyo  y4acmHUKO8 U 0peaHuU3amopos KoHgepeHyuu! [lo30paensw ¢ paboyum
tobuneem: 20 KoHgpepeHyuli — amo oepomMHasa paboma! OHa HyxHaA cAywamensam, OHA HyHCHA
J3KCrepmam, OHa Hy¥Ha ecem. HyxtHa momomy, ymo rno3eossem paszeusamsCs U 4y8Cmeosame
cebs npogeccuoHanom».

BPEMA AOKNALA TEMA U AHOHC JOK/NAOA

09:00-09:30 PETUCTPALIMA YYACTHUKOB

09:30-10:00 OTKPbITUE 3 aHa KOH®EPEHLUN goKknaaom skcnepTa MMPOBOTo YPOBHA (y4acTue noaTBEprKAEHO,
noapo6HOCTM — No3Ke).

10:00-10:50 Anu Oxxaadapwm (Asctpanus, Ali Jaafari). Popmuposanme adpdekTmHoro Oduca ynpasaeHUs NpoeKTamm
(moknaa Ha aHrAMIMCKOM A3bIKE).

11:00- 11:20 MepeBopg goknaga n obeykaeHune ero B ¢opmate Kpyrioro crona

11:30-11:50 EKkaTepuHa Pewra (Opecca, YKpauHa). Kak caenatb 6onee yaobHbIM NpUMeEHeHUe B NpoeKTax MeToaa
0ocBOEHHOro obbema?

12:00-12:30 Masen YyuyaHoB (MockBa). CoBpeMeHHble MHCTPYMEHTbI BusHec-aHanusa Microsoft B ynpasieHUM npoekTamu.

12:30-12:50 OTBeTbl Ha BONpPOCbI, 06cyKaeHue foKNa[0B B popmaTe Kpyrioro crona

13:00-13:50 Aspaam Mopgox (U3paunb, Avraham Mordoch). Exepron - ynpasneHvem noptdenem npoeKkTos B pamKax
6104KeTa M TOYHO B CPOK ([OKNAL Ha aHTIMACKOM A3bIKE).

14:00-14:20 MNepeBopg goknaga n obeykaeHune ero B ¢opmaTte Kpyrnioro crona

14:30-15:00 MNEPEPbLIB

15:30-15:50 AnekcaHap BnaceHKo (XapbKoB, YKpauHa). TUnoBble OWNBKN PYKOBOACTBA OpraHn3aLmMmn Npu BHeApeHnn
NPOEKTHOro ynpaB/ieHuA.

16:00-16:20 Omutpuii LUM6MKNH (HoBocnbMPCK). bonbluasa KpacHas KHOMKa MPOEKTHOro ynpasneHua. OnbIT BHeApeHUA
yNpaBAeHUA NPOEKTaMM C MHCTPYMEHTapuem u bes.

16:30-16:50 O6cyKaeHne AOKNa[0B cneyuannuctos B popmarte Kpyraoro crona

17:00-17:30 MNEPEPbLIB

17:30-18:20 dpuK H0TeBaan (CLUA, Eric Uyttewaal). Kputuueckuii nytb 2.0 (g0Knag Ha aHIIMMCKOM A3bIKe).

18:00-18:20 MNepeBopg goknaga n obeyxkaeHue ero B popmate Kpyrioro crona

18:30-18:45 NOABEAEHUE UTOTOB 3 aHa KOH®EPEHLIUN

Pesiome AOKNaAUYMKOB NpeacTaBaeHbl Ha canTe KoHdepeHunn: http://pmprofy.ru/20conf article.asp?article id=2456.

B nporpammy KoHdepeHLMn MoryT 6biTb BHECEHbI U3MEHEHMSA



http://pmprofy.ru/20conf_article.asp?article_id=2456

KypaTtopbl gHeii, Beayuime Kpyrabix CTON0B

Bnagumup Abpamos, pykoBoauTesb YuebHoro ueHTpa «boraaHos 1 napTHepbl». CTax ynpasaeHus
npoekTammn — 6onee 20 neT, BbINONAHAN KPYMNHbIE U 0COB0 KPUTMYHbIE MPOEKTbl B PALE KPYMHbIX
POCCUMCKMX YaCTHbIX U aKLMOHEPHbIX NpeanpuaTuii.

Bagum borgaHoB, Hanbonee 3Haunmmblt npodeccmoHan no Microsoft Project B8 Poccum u CHT,
reHepasbHblii AuMpekTop «borgaHoB M napTHepbl». JlaypeaT psAa MeXKAyHapoAHbIX Harpag,
Kopnopauuu Microsoft, aunnoma «3a BKnag, B pa3BuTMe ynpasaeHua npoektamm B Poccum» (IPMA),
aBTOpP pPAAA KHUT 1 cTaTen 06 ynpaBaeHUN NPOEKTaMM.

Anekceu ManbiWKKH, HavyanbHUK OTAeNa KOHTpoAsA NpoekToB FOHUKpeanTbaHKa. 3aHmMmanca UT-
NPOEeKTamMn, UMeeT ONbIT YNpaBaeHMA nopTdesem NPoeKTOB OAHONO U3 KPYNHENLINX eBPONENCKUIM
6aHKoB ¢ 4 000 3apavamum obluen TpyaoemKocTbio okono 34 000 yenoBeKo-gHeln

Bnaagumunp Muxees, KaHAMAaT TeXHUYECKMX HayK, CPM IPMA, pykoBoauTenb mactepckon « *Hneom
MeHeaXMEHT NPOEKTOBY, aBTop bectcennepos «KnMBo MeHeaKMeHT npoekTos» (2007 r.) n
«OpariB-ynpasnstowmii npoektos» (2009 r.).

EBreHuii Mukynes, PMP, skcnepT B 061acTv ynpasaeHuns UT-npoektamu, ynpasBastoWmMin napTHep
KOMMaHUKU «MBKne TeEXHONOrMN», PyKOBOAUTE/b U OCHOBaTeNb EkaTepmnHbyprckoro ¢pmnmana
MockoscKkoro otgenenmna PMI. B ynpasneHunu UT-npoeKTamm ceblwe 15 neT. PyKoBOAWA KpYNHbIMK
NPOEeKTamMn BHegpeHUA MHPOPMALLMOHHbBIX CUCTEM.

Omutpuia LUM6KMKKH, 20 net B UT, 10 neT onbiTa Kak ceptudmumnpoBaHHoro TpeHepa Microsoft
(MCT). MCTS n MCITP no Microsoft Project. KoHCcynbTaHT, Koyyep, pyKoBOAUTENb NPOEKTOB NO
METOZ0/IOTMN N MHCTPYMEHTApUIO YNpaBieHNA NpoekTamu. ABTOp 06pasoBaTebHbIX NPOrpamm rno
Microsoft Project 1 Oracle Primavera. bonee 20 ycnelwHbIX NPoeKkToB B 061acTM aBTOMaTM3aLUKN U
06y4YeHUA ynpaBieHnA NPOEKTaMu.




