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Pukappno Buana Baprac (Ricardo Viana Vargas), marucTp Hayk, Me:xayHapoaHas
accouuauua ynpasnenua npoexramu-B (IPMA-B), npotheccnonan B ynpasneHun
npoexTamu [(PMP)

Pukapao Buaxa Baprac (Ricardo Viana Vargas) sensiercs cneuManucTom no ynpasneHuio NpoekTaMu, NopTensiMi NpoekTos
 pucKkamu. B Teyerme nocneannx 15 ner ox oTeevan 3a sbinontenve 6onee 80 KPYNHbLIX NPOEKTOB B Pa3NMUHbLIX CTPaHax. 310
Gbi NPOEKTL! B HE(PTAHON NPOMBILNEHHOCTH, SHEPreTUKe, HHAPPACTPYKTYPE, TENEKOMMYHUKAUMAX, HH(POPMALUMOHHBIX
TeXHONOIMAX, OBLIMA OBLEM WHBECTHLIWHA MO KOTOPLIM cocTasun Gonee 18 MUNNWapaOB AONNApPOB.
\J s

OH 6151 NepPBbLIM NaTHHOAMEPUKaHCKUM BONOHTEPOM, KOTOpLIR Gbin H3BpaH npeacenarenem npasnesus VHcTuTyTa
ynpasnexus npoexramu (PMI)™, kpynHeilueRh opraHusauumn No ynpasneHnio NpoekTaMu B MMpe, HaCuMuTbIBalowei okono

500 000 uneHoB M cepTUMUUPOBaHHLIX NpocheccuoHanos M3 175 crpan.

AHrNMACKOM A3bikax 1 pasownuck 200 000 Tupaxom. B 2005 r. on nonyuun Harpany PMI Distinguished Award 3a cBoi Bknag 8
pa3BuTHE ynpaeneHns npoektamu u Harpagy PMI Professional Development Product of the Year award «Mpoaykt
npogeccHoHanbHoi paspaboTku roga» 3a cemunap PMDome*, KOTOpbIi Gbinl NPU3HAH CaMbIM NYYWWUM TPEHUHIOM MO
BT Ty
OH TaKkXe YMTAET NeKUWH NO yNPaBNEHNIO NPOEKTaMM Ha PaaNuuHbIX Kypcax MBA U npuHUMAaET aKTUBHOE y4acTue B pabote
PEeAaKUMOHHBIX KOMMErii CreunanyMsnpoBaHHbiX XypHanos B Bpasunuu u Coegunennbix Wtarax. Baprac ssnsercs
NPU3HAHHLIM pegakTopoB PykoBogcTea PMBOK, caMoro u3BecTHOro cnpaBoyHOro nocoGus no ynpaBneHuio NpoekTamMu B

8 MMupe, a TaKKe KypaTopoMm npolecca ocuuuansHoro nepesoaa PMBOK Ha nopTyranbckuit A3bik.

'OH FioN YN 0B PasOBaHNe NHKEHEpa-XHMHAKa, 3 TAIKE CTENEHE MaricTpa o NPOMBILINEHHBIM TexHonoruaAM B UFMG [®eaepantHbin
yHuBepcuTeT MuHac Xepaic). Pukkapaio Baprac Takxe WMeeT cepTUdMKaT MarucTpa o ynpasneHuio NpoeKTamu, KOTOPbIW OH Nony4un B
Yuusepcutere [xopaxa BawuHrToHa. OH AaBnseTcs NpodeccMoHanom B ynpasneHnu npoektamu (PMP), ceptucmumnpoBaHHbiv PMI, a Takke
WUMeeT cTeneHs Gakanaspa MexayHapoaHOH accounaumm ynpaeneHua npoexktamu (IPMA-B). Ox npowen nporpammy no neperosopam aAns

\Y

MCNONHUTENbHBIX nnxroa Prrayn on Noﬂaﬂon for Executives) 8 lapsapacko# wkone npasa Harvard Law School.
B mp*mumm neT, HauuHas ¢ ., PUKKapaoO COBMECTHO C ABYMA NapTHEpaMK BefeT OMH W3 CaMbiX YCTORUUBBLIX
6u3Hecos B Bpasunuu B 0BNacTH TEXHONOIMK, YNPABNEHNS NPOEKTAMM U NPUBIIEYEHUM CTOPOHHUX OPraHU3auni. YNCNeHHoCTb
cOTpYAHMKOB AccTUrna 4 000, a roaoBoi AoxoA 8 2006 r. coctasun 50 MunnMoHoB gonnapos. Vimerko Toraa Pukkapao npoaan
CHOIO AONIO aKLNH KOMNaHWM, ANA TOTo YTOBbI MOMHOCTLIO NMOCBATUTE CeBA MEXAYHAPOAHbLIM MEPOTPUATUAM MO YNPaBNEeHHIo

L PuKKapgo Baprac Hanucan [ecATb KHUT N0 yNPaBneHnio NPoeKTamu, KOTopbie Gbink onyGNMKOBaHb! Ha NOPTYranbCKoM U J

L

OH fBNAeTcA YNeHoM ACCOLMALNM PA3BUTHA CTOMMOCTHOrO MHXHUHWUPUHIa (AACE), AMEpMKaHCKO# accounaunn MeHeQKMeHTa
(AMA), MexayHapogHo#i accounauun ynpasnenus npoekramu (IPMA), UnctutyTa rnoGanbHoi aTuku u MexayHapoaHoin
NpogeccHoHanbHOR accounauny puck-menemxepos (PRMIA).

\
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YnpaBsnexue npoeKTaMmu U KopnopaTUBHaA
cTparera

ﬁneHme
/‘ Muccus

Llenn

Mpoueccsl MpoekTbl

CospaHue YBenuyeHue BO3MOXKHOCTEN
LIEHHOCTH N0 CO34aHMI0 LLeHHOCTH
w

OpraHu3aumoHHble
pecypcbl

n

M ApnanTuposaHo w3 "Bospact npoekra: pabouunit gokymeHt Ne 1 — 2005 Catinet Consel Developpment Inc.
VARGAS The Project Age: Working Paper n1 — 2005 Catinet Consel D. Inc
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fMloBceAHEBHAA paboTa U NPOEKTLI —BUA C
TOUKM 3peHud noBceAHeBHOU NAGOTbI

Bpems Ha NpousBoacTBO

OnbIT
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fMloBceAHEBHAA paboTa U NPOEKTbI —BUA C
TOYRU 3NEHUA NIOEKTOB

Bpems Ha NpousBoacTBO

OnbIT

@ PUKAPJO BUAHA BAPTAC (RICARDO VIANA VARGAS). BCE MPABA SALLWLLEHEI




=
b3
©
=
©
Q
e
(]
)
=
2
3
T
)
<
<
~
=
I
=
=
o
=
s
©
=
x
@
o
o
=
(]
=
I
(7]
=
[
©
Q
c
>
(=]
P
(=]
N
s
s
©
e
=
@
o
Q
=
@
=
I
)
=

)

3
o

PN

1

ot
. 3
D X *

<
*

CkopocTb Xaoc Mouck cneymanbHbIX
pecypcos
KoHKypeHunsa HeobxoanmocTtb [asnexune rpadpuka u
34aHUA LLeHHOCTH 3arpar
TexHonorua JeueHTpanusaum Kynbtypa
IMIHJ.,I
ARGAS
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Makpo TneHAbl M BO3AEHCTBME NPOBKTA

BoagencTBue Ha Bospencreue

opraHusauuIo npoekra

Tnobanusauma AyTCOpPCUHT HeobxoanmocTtb

meTogonorun
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HccneaoBanne HHCTUTYTa ynpaBnenna npoekTamu (PMI)
LECHHOCTH YNPaBNEHUA NPOEKTAMU

Researching

the Value

of Project
LleHHOCTBL Management

MHTEerpauum
(cTpaTterum)
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Hacroawee Bpema

Bonee peskoe OpraHnusauuu
CHWKEHUe, Hexenu COKpaLlatT 3aTparbl
4em npu Benukoin Ha MPOU3BOACTEO W

Aenpeccu. NPOEKTHI.

SKoHoMu4Yeckas
obcTaHoBKa CyuiecTytoLine
XapaktepusyeTcsi NPOEKThI TAXenee

HEYCTOWYMBOCTbIO U nogaepXxvearb
HeonpeaenéHHOCTbo

Mo HekoTOpbIM
npoekTam
BO3HUKNY BonbLune
3aepXKKu

HoBble NpoekThl
ropasgo Tsxenee
HavaTtb

© PUKAPIO BUAHA BAPTAC (RICARDO VIANA VARGAS). BCE MPABA 3ALUMLLEHDI




RICARDDO
VARGAS

9 BellleH, KoTopbie Bbl AOMKHbDI
cAenartb cenyac!

© PUKAPIO BUAHA BAPTAC (RICARDO VIANA VARGAS). BCE NMPABA SALUMLLEHbI



10



